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• Campus units required to submit assessment plans 

which highlight non-academic support outcomes & 

key performance indicators (KPIs)

• Demonstrate the library’s contributions toward:

• Institutional strategic goals and focus areas

• Institutional operational outcomes

• Campus improvements

• Map to institutional goals & focus areas

• Map to library strategic goals & initiatives

• “How do we know the library is performing well?”

• Many librarians/unit heads unfamiliar with terminology 

& process

• Foster a culture of assessment (long-term goal!)

• Assessment librarian provided:

• Presentation  and training on KPIs

• Training/refresher on SMART goals format

• Examples of library KPIs (critical!)

• Consultations throughout entire process

• Newly established Office of Institutional Effectiveness

• Collaborative opportunities with OIE

• Assessment Advisory Board

• All non-academic units now required to prepare 

assessment plans → Goal: report data over 5 years

• Butler Library: combination of academic & non-

academic
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Resources

• Campus performance software (see examples below)

• SMART format

• 20+ outcomes/KPIs developed under categories

• User experience, Services, Operations & 

Administration, Collections, Instruction, and 

Employee development

Library Staff Mobilization

Assessment Plan

A New Partnership Library Support Outcomes
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