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Assessment jumpstart tools 

Synopses of space programming 
and planning assessment tools 

covered in the workbook 
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Surveys and comments 
When to use: Surveys provide quick, often 

anonymous, insight into opinions; comments offer a 
constant stream of feedback. 

How these work:  
The survey is a topical, focused, timely capture of 

opinions. It must be carefully crafted, and not 
overwhelm. Data are collected and analyzed for 
meaning. 

Comments via flip chart, button on Web page, and 
freely offered by customers are analyzed in same 
way as survey data. 
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Structured Conversation 
When to use:  For deep investigation into customer 

realities. Use at start of program planning.  
How it works:  Provides scripted interviews for 1-on-1 

engagements so inexperienced interviewers can 
participate in discovery. Interviews may be recorded, 
videotaped, and / or notes taken. Scripting focuses 
questions on essential fact-finding. Afterward, the 
planning team views videos or reads transcripts 
together, makes notes, discusses, extracts meaning, 
translates findings into programming.  
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Design charettes 
When to use: With intended customers to test draft of 

physical layout, or to elicit their layout solutions 
without reference to your work; or to provide reaction 
to virtual layouts like the library Webpage. 

How it works: Capitalizes on the innate wisdom and 
experience of customers. Subjects love to convey 
their insight via modeling, remixing, drawing, 
mashing-up. The observer elicits reasons for the 
decisions being made. Subjects work solo or in 
teams. All “constructs” and their logic are collected 
and reviewed by assessment team for meaning & 
insight, then transferred into programming. 
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Survey tours (with photographs) 

When to use: To witness where, how, and why 
customers use specific locales to achieve learning 
or productivity needs. 

How it works: Prepared with scripts and digital camera, 
teams descend on locations (e.g. study areas or 
offices) to interview & take pictures of subjects at 
work. Responses are written / recorded, then 
reviewed by assessment team for trends, meaning, 
insight and applied to needed solutions around 
space and resource planning. 
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Affinity focus groups 

When to use: As customer brainstorming exercise to
 elicit their responses to programming and physical
 elements of space. 

How it works: Invitees in groups of 8-10 participate in 4
 phases of work under direction of facilitator to:
 generate many ideas / elements, group these into
 related clusters, and suggest literal and metaphoric
 titles for each cluster. Assessment team then looks
 for overarching ideas to incorporate into
 programming & physical design. 
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Lunch invitations 

When to use: Just prior to space planning work; to
 provide ongoing dialogue with customers. 

How it works: Planning team reps (or dean and / or
 senior administrators related to ongoing dialogue)
 invite related groups of customers (undergrads,
 grads, related majors, faculty, etc.) to informal
 lunch, either around a topic, or for wide-ranging
 discussion. In a no-stress, welcoming setting,
 guests are subjected to a pre-planned ‘short and
 simple’ series of questions to explore their opinions.
 Confers message that library is genuinely interested
 in learning how to better respond to their needs. 
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Structured conversations 

When to use: For helping library staff to overcome
 reluctance of engaging ‘imposing’ groups (think
 ‘faculty’) in discovery. 

How it works: Talking points are carefully composed to
 elicit opinions on a topic. Particularly effective in
 jump-starting needed library staff engagement with
 faculty. Faculty are visited in their offices to portray
 their habits, practices, and logic around a central
 theme. Useful when exploring class assignments
 and learning expectations, assumptions about how
 the library helps students, and skills they hope to
 see students master. 
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Videotaped interviews 

When to use: During early data-gathering phase of
 building project. Excellent for insight into graduate
 student and faculty behaviors. 

How it works: Requires interviewer & camera operator.
 Prepared script may focus on work habits,
 organization of resources, research methodology
 and network of primary relationships, as well as
 challenges, needed tools & resources, ideal library
 support, etc.. Taped interviews are screened by
 assessment team for apparent and subliminal
 themes to inform planning. These concepts can be
 tested, shared, and incorporated into final solutions. 
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Sand boxing / experiments 

When to use: To test solutions, especially new concepts,
 prior to large-scale commitment. Reduces risk & builds
 confidence / suggests new paths. 

How it works: As your discovery around elements of the
 built space emerge, especially unfamiliar, bold, or even
 ‘questionable’ concepts, create small-scale,
 inexpensive installations to track, assess, refine, or
 possibly discard. Be sure to include target audience in
 assessment. When constructing your new or renovated
 facility, include ‘zones’ that can be converted into sand
 box spaces to conduct ongoing experiments. 
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Campus & outside experts 

When to use: Whenever expertise is missing on the planning
 team, or to enhance existing talent with ‘experts’. 

How it works: When planning halts over a complex issue, or
 when many informed opinions are required, seek out
 experts on campus (or outside if necessary) to ‘un-stick’
 the process, gain confidence in decisions, and (perhaps
 especially) to challenge or inform your solutions. Obvious
 experts are anthropologists, ergonomists, R&D divisions
 of furniture companies, assessment offices, qualitative
 data analysts, education technologists, and even
 academic classes to construct solutions as part of a ‘for
 credit’ activity. 
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Student & faculty advisory groups 

When to use: Always good to have on hand,  especially
 around building projects or ambitious initiatives. 

How it works: Formally construct, then charge the group
 with substantial authority and license to work with the
 library on substantive projects. Project team leaders
 may facilitate, perhaps including dean or other senior
 staff person. For building projects, provide them
 complete insight into every step of assessment,
 programming, and final solutions. Look for ways to
 incorporate their assistance in the work to be done.
 Sends important message to campus that the library
 is transparent and focused on user needs. 
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Learning commons oversight council 

When to use: Created at end of building project as the
 ‘hand off’ team to oversee, support, and evolve the
 programmed space; includes partners. 

How it works: Individuals representing key components
 of the built space, both library & partner staff,
 provide ongoing oversight and facilitate successful
 outcomes for commons staff and their users.
 Decisions informed by ongoing assessment,
 observations from front-line staff. Has authority to
 create new positions, infuse new or upgraded
 resources, and make needed corrections or request
 new experiments as commons evolves.  
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Report cards & post-occupancy assmt. 

When to use: Upon delivery of new space, a
 comprehensive analysis of the process and outcomes
 is created to inform future projects. New assessment is
 conducted throughout life of the space. 

How it works: Senior team coordinates report with primary
 input from all work teams (coordination / facilitation,
 staffing, training, technology, furnishings, policies, etc.).
 Participants indicate what assisted planning, and what
 should improve for future projects. Post-occupancy
 assessment is ongoing and critical to the work of
 oversight council and each element of the space. 


















































































