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Thursday, August 7 
8:30am-12pm 

Post-Conference Workshop Suzzallo Library 
5th Floor Conference 
Room 

Turning Data into Information: Details behind Telling the Library Valuation Story 

Neal K. Kaske (National Oceanic and Atmospheric Administration) 

Learn to turn data into information that will change management’s mind about your library’s value and 
performance. Please bring your questions about library evaluation research and current data to this 
participatory workshop. 

Key tools and concepts needed to build your library’s value case will be addressed, including: data 
dictionaries; international and national standards for library metrics; national, state, and local data sets; 
online library comparison tools, statistical dictionaries, valuation tools; cost/benefit analysis and return on 
investment. You will also define your library’s current valuation data and information needs in this 
participatory workshop. 

The primary goal is to have a better understanding of ways to turn your current data into information that 
you can use to demonstrate the value of your library. The secondary goal is to start identifying additional 
data and information you could collect and use to advance your library’s case to upper management. Basic 
outcomes will be a clearer understanding of the key valuation concepts and methods for presenting 
information to your organization’s upper management and to current and potential library customers. 

Neal K. Kaske, Chief – Public Services & Regional Libraries Branch, National Oceanic and Atmospheric 
Administration (NOAA), has been an active library evaluation researcher for many years. He is currently 
working to document the value of online database and journal use. His experience includes federal and 
academic library administration, science reference, teaching, research, national survey and statistical 
management, research management, and grant management. Neal’s doctorate is in industrial engineering – 
library systems management, masters in librarianship and baccalaureate in sociology. Neal is an active 
member of the American Library Association and on the editorial board for /portal: Libraries and the 
Academy /and reviews for other library and information science journals. 
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Thursday, August 7 
1-4:30pm 

Post-Conference Workshop Odegaard
Undergraduate Library 
220

Successfully Implementing the Balanced Scorecard 

Jim Self and Donna Tolson (University of Virginia) 

Learn what it takes to successfully implement a Balanced Scorecard. 

This workshop is intended for anyone seeking to develop a coherent structure of performance indicators 
and targets for their library. 

As part of its effort to create a culture of assessment, the University of Virginia Library implemented the 
Balanced Scorecard in 2001. Jim Self has been involved with the scorecard since the beginning, and Donna 
Tolson chaired the scorecard committee from 2004 to 2007.  

Jim and Donna will call on their experience at U.Va.to inform the content of this workshop. They will 
discuss the principles of designing a scorecard, and will emphasize practical approaches and realistic 
indicators that express the value and impact of library services. Participants in the workshop will have the 
opportunity to craft the outline of a scorecard specific to their own circumstances and needs. 

Donna is Head of Clemons Library, the undergraduate and media services library at U.Va. Previously she 
served as Head of the Scholars’ Lab, a collaborative venture between the Library and the University’s IT 
division. Prior to joining the Library, she worked for twenty years in the areas of demographic research for 
the Commonwealth of Virginia, and at the U.S. Census Bureau. 

Jim is Director of Management Information Services at the U.Va. Library. He formerly headed the 
Clemons Library at U.Va., and the Undergraduate Library at Indiana University. Working with Steve 
Hiller, Jim serves as a Visiting Program Officer for the Association of Research Libraries, bringing to life 
the “Effective, Sustainable and Practical Assessment” service. (www.arl.org/stats/initiatives/esp/) During 
the past four years Jim and Steve have conducted more than thirty assessment consultations at academic 
libraries in North America, Africa, Europe, and the Middle East.  
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Thursday, August 7 
1-4:30pm 

Post-Conference Workshop Suzzallo-Allen Library 
Maps/Special
Collections Classroom 

Usability Testing: Effective Methodologies and Practical Applications 

Jennifer L. Ward (University of Washington) 

According to ISO 9241-11 (1998), usability is defined as the “extent to which a product can be used by 
specified users to achieve specified goals with effectiveness, efficiency and satisfaction in a specified 
context of use.” Increasingly libraries have turned to usability testing to evaluate their online, and to some 
extent physical, presence. Not all methodologies associated with usability testing are created equal and this 
workshop will focus on the various methodologies and how they can be applied in a library setting. 

This practical workshop will cover the following areas: 
Different methodologies that can be used throughout the product life cycle to iteratively evaluate 
its usability  
Minimum equipment needs for the different methods 
Role of the moderator and observers 
Recruiting users 
How the methodologies might be applied in other contexts, such as using the think-aloud protocol 
to evaluate the usability of the library’s physical space 

Participants will have an opportunity to shape the workshop content once registration is confirmed, and will 
leave the workshop with a better understanding of various usability methodologies and when they should 
be used at different points in the product life cycle. 

Jennifer L. Ward is Head of Web Services at the University of Washington Libraries, where she is 
responsible for general oversight of the Libraries’ Web presence and has managed the Libraries’ human 
factors/usability program since its inception in 2001. A member of the Libraries Assessment Group since 
2000, Ms. Ward is a frequent presenter and publisher on a variety of assessment-related topics. In addition 
to her Web and assessment work, she manages the Services Group within the Libraries’ Information 
Technology Services unit. Ms. Ward received her MSLIS from the University of Illinois at Urbana-
Champaign. 
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